Policy Forum for Wales Keynote Seminar

Priorities for the health infrastructure in Wales: investment, implementation, and
developing estates and digital technologies to support new models of care
Timing: Morning, Wednesday, 27" March 2019

Venue: Jurys Inn Cardiff, 1 Park Place, Cardiff CF10 3DN I
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Chair’s opening remarks
Councillor Christine Cave, Chair, Homes and Safe Communities Scrutiny Committee; Member,

Healthy Living and Social Care Scrutiny Committee and Deputy Mayor, Vale of Glamorgan Council

Using infrastructure to effectively manage healthcare improvement (Pre-recorded presentation)
Professor Donald Berwick, President Emeritus and Senior Fellow, Institute for Healthcare Improvement;
Lecturer, Department of Health Care Policy, Harvard Medical School and Member,

Parliamentary Review of Health and Social Care in Wales

Putting ‘value’ at the core of the transformation programme: strengthening local financial systems,
assessing outcomes and supporting local decision-making

Dr Andrea Srur, Implementation Manager, International Consortium for Health Outcomes Measurement
Questions and comments from the floor

Priorities for capital and estates investment in Wales
Simon Gould, Head of Development, Assura

Challenges for providing physical infrastructure for the new models of care - procurement and investment,
project management and community-based services

Professor Paul Harper, Deputy Head of School and Professor of Operational Research, School of Mathematics and
Director, Data Innovation Research Institute, Cardiff University

Alison Ward, Chief Executive, Torfaen County Borough Council

Mark Davies, Board Director, Constructing Excellence in Wales

Rowena Myles, Chair, Cwm Taf Community Health Council

William Beer, Consultant, Public Health, Aneurin Bevan University Health Board

Questions and comments from the floor with Simon Gould, Head of Development, Assura

Chair’s closing remarks
Councillor Christine Cave, Chair, Homes and Safe Communities Scrutiny Committee; Member,

Healthy Living and Social Care Scrutiny Committee and Deputy Mayor, Vale of Glamorgan Council

Coffee

Chair’s opening remarks
Councillor Rachel Nugent-Finn, Member, Healthy Living and Social Care Scrutiny Committee, Vale of Glamorgan Council

Designing fit-for-purpose digital infrastructure
Andrew Griffiths, Chief Information Officer for Health and Director, NHS Wales Informatics Service

Realising the ambition of an open digital platform: innovation, integration and creating a user-friendly system

lan Bond, Co-Founder and Chief Executive, Bond Digital Health

Professor Hamish Laing, Professor of Enhanced Innovation, Engagement and Outcomes, School of Management,
Swansea University

Questions and comments from the floor with Andrew Griffiths, Chief Information Officer for Health and Director,
NHS Wales Informatics Service

Promoting collaborative working to develop and deliver digital innovation in healthcare
Cari-Anne Quinn, Chief Executive, Life Sciences Hub Wales

Priorities for digital implementation - funding, partnerships, literacy, training and leadership

Dr Sabarna Mukhopadhyay, Founder and Chief Executive, SymIConnect

Donna Hutton, Regional Manager, Unison Cymru Wales

Questions and comments from the floor with Cari-Anne Quinn, Chief Executive, Life Sciences Hub Wales and
Andrew Griffiths, Chief Information Officer for Health and Director, NHS Wales Informatics Service

Chair’s and Policy Forum for Wales closing remarks
Councillor Rachel Nugent-Finn, Member, Healthy Living and Social Care Scrutiny Committee, Vale of Glamorgan Council
James Hart, Researcher, Policy Forum for Wales




